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Letter from the President

It is with grat pide that | pgsent the 2008
Nashua &stoal Cae Center'sAnnual
Reparr We had a #mendously successfu
year thanks to the suppaf the Geater
Nashua comumityour staffand our Bodr
of Diectos.

Despite a lagging ecogghre Rnny Dive the Gourmet
Festival &Auctionand the JohnWirbal Memaal Golf
Tournament fundising eents all netteécod resultsand
we wee fortunate to eceive therfancial suppoof many
individuals andesr businesseisspecitally \ant to thank
our Gold&tner Citronicsand our Silveafners,Cityside
Managment and BE SystemsThese companies have
served as paners to the Car Centerdr multiple gars,
and their gneosity iswerwhelming.

Though the ang events and gntsfunds wex raised to
provide the CarCenter with the ability toveea ecod
number ofdmilies in need with basic necessRest,
heat, electicity food, presciptions dental cae, secuty
deposits andf couse lon@r-term case mareagent and
therapy wee povided to wer 5,300dmilies

| want to pesonally thank the Bdasf Diectos for their
selfless commitment to theeG@enter It has been a
pleaswr working with a dedicatedugr of voluntegwho
give of their psonal time andesourcesver and wer
again. Unbrtunatelydr the Cag Centerve saiddrewell
to six boal membey who tgether have giverver
forty years of serice to the CarCenterl want to thank
Ridhad Jean antbm Enight br their commitmenter
the pastdw years. Jean Bagtt is a long-time bdamem
ber and has seen theeagy gow from its irdng. Her

- Continued on Page 3 -
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Letter from the Presidentontinued

wealth of kneledg will be sety missedRit Laveing Linda Leeing
and Ribad Darlingalong with Jedrgve all seed as msidents of the
organizatioand their cuniative histgrdedication and suppuill be
very diffcult to eplace Thank you to alVe will miss you!

An organization's success candxldiatibuted to its leadand we
wee fortunate to celebre MayseNirbal's tenth annisany this gar

as CEO of the @a€enterShe has deloped and guided a staff that
is bcused on a long-term visortife Cag Center As a continuing
boad member and &aiter Nashua ea esident, am excited about
the pograms that a& being desloped and tothey will positively
impact our comumity Just this paseégt two nev plograms wes init
ated:the Gweernor's Relving Loan Fund and the Laiud Pevention
Pogram in paimership with the City of Nashua.

It has been a pileg to seve as Rsident of the Bobof Diectos or
2007-08.1 am extemely mud to be associated with the Nashua
Rastoal Cae Center and gatly appciate the suppasf the Boar of
Directos and the staff dag the pastear

Thank you to all of our suppm. We appeciate your timelentand
financialesources in helping theeGaenter fulf its mission "to eff
suppatr and povide sevices to assist individuals amdlies @nsition
from cisis to self sidieng."”

Sincegly

{j}l ,ﬂ}ﬁ:: A

Lor K.Lamber
Weismanigssiet.amber& Halloan

\E-

Changing Las ...One Fami at aTime 3



-~ N . .
Highlights: The Year in Revie

This past gar was both a challenging anelvarding one ér the Care
Center. Not only were a record number of requestsdr services eceied,
but a record number of clients wre assisted - 5,397 individual§ary
were accessing seices 6r the first time. Our presence in the Gater
Nashua aga contiies to hae a signi€ant positie impact on the wll
being of its esidentsparticularly in the aea of afbrdable housing.

The Cae Center was imolved in two new initiatives this past gar By
partnering with the City of Nashuaye were able to educate families at risk
about the hazats of lead paint and the ability of landlsrto receie fund
ing br proper abatement. We were also selected to administer the
Governor's Reolving Loan Fundayhich provides homeless families with a
loan br security deposits andrst month's ent.

All forecasts indicate that the diftilt economic times that began lasay
will be with us 6r quite some time Anticipating thiswe hae been ery
diligent in our effrts to continually improve the profitability of our major
fundraisers as all as seek ne funding soures.The Cake Center received

a grant to suppar the creation and implementation of a Planned Giving
Campaign to help seceiour future. This is the next logical steping br-
ward after successfyllcompleting our $500,000 Endmnent Campaign
last year We look forward to meeting the challenges that 2009 will bring
as we contirue to help those who come to us in crisis transition to self-

suffciency
5397 CLIENTS SERVED BY PROGRAM
FY 2007-2008
H Individuals [J Familie{
3000 -
2677
2500 -
2 2000 - 702
o
& 1500 -
5 1105
3 1000 - 913
511 .
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Transitional Housing

Transitional Housing is one of the originalbgrams deeloped ly
the Car Center and the pofound impact that it has had on the
lives of mag young single wmen and their childgn over the last
20 years has pvided the momentumdr its growth and success.
The subsidized housirgyppotive sewicescase managemether-
apy, and structued but rurturing ervironment piovide the ideal sit
uation br those young families who ar committed to changing
their lives and taking full advantage of the oppaities that pes
ent themseles throughout this tvo-year process.

Aligning with our belief that education is the mearysvihich pee
ple can gow and succeednrollment in some type of educational
or job skills training prgram is a mandated componentladnsitional
Housing We had the oppotunity to work with 30 families wer the
last year and we look forward to a promisingfulflling futue for
each one

» 88 percent of outients gaduated fm an educational or
job skills &ining pogram

» 71 percent of outients leaving theogram secuwed
permanengffordable housing

Rosa has been a client of the Transitional
Housing program since May of 2007.
Having been the victim of domestic vio
lence, Rosa came to the Care Center-seek
ing a better life for her children.

When Rosa first entered the program, she
had nothing. The Care Center assisted her with child care expens
es, food, and clothing, until she was able to adjust to her new liv
ing situation. She then began attending support groups and
counseling on a regular basis.

Rosa is currently pursuing her Associate’s Degree in Criminal
Justice at Hesser College and is working part time in a work study
program in their Financial Aid Department. Her daughter is cur
rently attending elementary school and is a straight A student,
and her son is attending a Head Start Program.

\E-
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Prevention & Intervention of Homelessn

The Cae Center is committed to ensuring that individuals and
families either etain their curent housing situation and utilities or
rapidly secue newv housing when it is lost.The Pewention &
Intervention of Homelessness &gram povides inancial assistance
to accomplish thisas vell as case managementwees to adress
the issues thatequired the needdr our services.

The Housing Security Guaranteedgram (security deposit loan),
Rewolving Loan Fund (one-time migage assistancelnd
Governor's Reolving Loan Fund (security deposit airdtfmonth's
rent for homeless families) all function under the umita of P & I.
Last yar a total of 913 individualeceiwed assistance tbugh these
services.

» 79 families avoided utility disconnectimungththis pgram
last yar

» 74 percent ofaimilies seed emained in their permanent
housing and maintained all of their utilitiesedf&tving
assistance

A Success Story

/ N\ Joseph, a single parent with a 4-year old son,

came to the Care Center with an eviction
notice; he lost his job, and his unemploy
ment benefits were pending leaving him
unable to pay his rent. This was the first
time he'd ever had to ask for help.

\ / The Care Center was able to assist with half

of the back rent he owed. We referred him to
the Family Emergency Loan Program at Triangle Credit
Union, where he was approved for a loan enabling him to-com
pletely catch up on his past due rent to avoid eviction.
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Financial Literacy

The Cae Center has longecognized that the ability to manage
one's personaliiances is critical togaching and maintaining self-
suffciency Financial Literacy @ffs a series of sen free work-
shops that adress all aspects of this topicveeal times per gar to
the comnunity at large

Topics caered include: Banking Setices & Borowing Mong;
Budgeting;Needs,Wants, Goals &Values;Spending Choices &
Stretching Resouwres; Avoiding the Mong Trap; Credit Repots;
and the IDA Saings Pogram. Nineteen individuals graduateain
Financial Literacy in 2008.

Patticipating organizations that gvided wlunteer staff instruc
tors in fiscal yar 2008 vere:

Citizens Bank

Sovereign Bank

Triangle Cedit Union

NH Community Loan Fund

UNH Cooperative Extension

Consumer Cedit Counseling Seices of NH-VT
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Crsis Advocacy & Resource Educa

When individuals and families experience setbacks in thes, liv
such as loss of a job or agonged ilinesgheir ability to provide
for basic necessities can be serigudiminished.

The CrisisAdwcacy & Resouwe Education Rgram (CARE)
provides assistance with those basics suclvad, franspottation,
medical and dental needsnpd other miscellaneous itemshile
providing case management gees to transition our clients back
to self-sufitiency

* 4,397 individuals veeassisted thugh all of theatets of
the ARE Pgram last gar

* 162 Familiesaceived anspaiation assistance in toenf
of gas cals bus tikets and car epais
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Holiday Program

As a function within the BRE Pogram,the Care Center has
been oféring a Holidg Adopt-a-Famyl Program br almost 20
years. In 1996 the Cae Center became co-administrator he
Telegrgph Santa Funeknabling the agency to assist manore
familiesThis past gar over 500 familiesyith a total of 1,702 chil
dren,receied gifts anddod over the holidgs.This represents
almost $150,000 of in-kind donations.

Each gar the comnunity becomes wolved by either adopting
families and mviding ér them on their ovn, or shopping dér
families with the funds prided thiough theTelegrgh Santa Fund.
Mary local businessesyic organizationgnd chuches utilize the
Care Center Dr information on what is needed in the local
community during the holida season.BAE Systemdnc., alone
adopted 400 child¥n last par It is through the aerwhelming
geneosity of this commnity that the Cae Center is able to
brighten the holida seasondr so mary disadvantaged families.

A group of young students deler a donation of
digpers and giftsar the children residing in the
Care Center§Transitional Housing Bgram

\olunteers fom BAE Systemsnc.,unload a
truck full of donations fom their emplgees
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Major Fundraisers

This pastitcal yar the Care Center raised 32 peent of its
revernue through fundraisingMajor fundraising\ents include:

16th Annual Penny Picker Driv e

Major Ev ent Sponsors:
Citizens Bank éundation
SAS Management Consultants

Net Pr oceeds: $43,000

Athletes flom Rivier College ®unteer
as Rnry Piclers

20th Annual Gourmet F estival & Auction

Major Ev ent Sponsors:

Ocean Bank

Lav Warehouseslnc.

The Orthopedic Center

GM Roth Design Remodelinggc.
GT Solar

Edwad bnes

Continental Paing

WMUR -TV9

FRANK - FM A patticipating Chef cooking
Net Pr oceeds: $102,000 the specialties of his cuisine

6th Annual John P.Wirbal Memorial Golf Tournament

Major Ev ent Sponsors:

MelansonHeath & Cao

Lav Warehouseslnc.

WeismanTessierLambet & Halloran

Triangle Cedit Union

PennichuckWVater

St.bseph Hospital

AG Edwads & Son

Allstate Insurance - Michael Berniggencylnc.

Paticipating glfers from Eaton & Berube Insurance

St.bseph Hospital National Granite Discount,LC
Town FairTire

Net Pr oceeds: $33,000

Special thanks to our 2008 Corporate P artners who
contribute signif icantly to all major fundraisers:

Silver Partner
Gold Partner Silver Partner Gold Media Partner




Impact of Our Program
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Thank You Donors

Listed ae donors who contributed $500 or max in iscal yar 2008.We
gpologize 6r anyone inadertently not listed

Gold Partner Silver Partner

106.3 Frank FM
Adventures In Golf

AG Edwads & Sondnc.
Allstate Bundation

Allstate Insurance Fhe Michael Bernier

Agencylinc.
Ambherst diniorWomen's Club
Anthem Blue Coss Blue Shield
Anrik Irrigation
BAE Systemsnc.
Ms.Jackie Bak
Balsams Grande Regor
Bank ofAmerica
Mr. & Mrs.Gary Barett
Ms.Eileen Beckhalt
Bedbrd Village Inn
Bellvether Comnunity Credit Union
Mr. & Mrs.Michael Bernier
Mr. & Mrs.Marc Berube
Mr. & Mrs.Richad Binder
Bishop Guetin High School
Mr. & Mrs.Tom Boucher
Mr. & Mrs.Daniel Bouvier
Mr. & Mrs.Stephen Boswn
Mr. & Mrs.Brian Cabhill
Celebrations Distinctie Catering/nc.
Mr. & Mrs.Peter Chaloner
Camper's Inn of Memmack
Checlers Restaurant
Chick Beaulieunc.
Christopher Cahill Constructioninc.
Church ofThe Good Shepher
ChurchWorld Sewice
Cirtronics Corporation
Citizens Bank ¢undation
City Of Nashua
Cityside Management
Ms.Patricia Clancg
Club National Charitable Fund
Collins Flavers
Mr. & Mrs.Kevin Collins
Mr. Reter Collins
Mr. & Mrs.Jg Connor
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Silver Partner

Continental Paing,Inc.

Mr. & Mrs.James Conwa

Mr. & Mrs William Conwg

Mr. Richad Darling

Creative Cales ty Debty

Dale Carnegie

Mr. & Mrs. 2ff Davis

Digital Federal Cedit Union
Eaton & Berube Insurance
Edwad bnes Ivestments- Frank Jumbaco
Mrs.Claire Edwads

Mr. & Mrs.Tom Enright

Mr. & Mrs.Jim Fink

Mr. & Mrs.Burns Fisher

First Colebook Bank
Mrs.ban frd

Mr. & Mrs.Randy Brgaad

Mr. Ben Feedman

Mr. Kevin Gagnon

G.M.Roth Design Remodeling
Mr. & Mrs.Mike Gonzales
GoodVibrations Entetainment
Grace Limousine
Greenhouse Café Catering
GT Solar Incorporated
Hampshie First Bank

Mr. & Mrs.Robett Hayes

Mr. & Mrs.James Heal

Mr. & Mrs.Robert Heagps

Mr. David Heath

Hampshie Hills

Hannah Dustin Quilters Guild
Hannousheelers
Hillsborough County
HippoPess

Hot Lgps Kating Center
HudsonTrophy

Hunt Commnunity

Mr. Richad lannacone

Mr. & Mrs William Jandl

Mr. Ken &fferies

Jillians

Kaps -The Men's Sta

Kate's Kitchen

James &d¥nande Klly CharitableTrust
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Mr. & Mrs.Curtis King

Dr. & Mrs.Ronald Kraus
Ms.bne D. LaBombadl

Mr. & Mrs.Gary Lambet

Mr. Ry Lambet

Lambet & Associates

Mr. & Mrs.Brian Lav

Lav Warehouseslinc.

Lavn Dang

Mr. & Mrs.Richad Lovering
Lovering\Volvo

Arthur Lyford, DMD

Manchester County Club

Mr. & Mrs.Michael Matinez

Mr. & Mrs.Rg Masson

Mavrikis Upholstering & Furniter Design
Mr.WilliamA Mcintyre

Mr. & Mrs.Brian McLarng
McNulty & Foley

Melanson Heath & CompgPC.
Melinda Butler Photoggy
Merrimack County Sangs Bank
Mrs.Jane Metcalf
MichaelTimothy's/Surf/Bucklgs Great Steaks
Microsoft Matching Gifts igram
Mr.Jim Miller

Mike Morin/WZID

Morin's Landsgazng

Mr. & Mrs.Brian Murply

Ms. Ann Murpty

Nashua County Club

Nashua Reslyterian Chuch
National Granite Discount,LC
Mr. & MrsWalter Neilson-Steinhait
New England Coée

New Hampshie Charitable Bundation
Northern N.E. Housing Inestment Fund
Mr.William B.Noyce

Oasis Suroom & Spa

Ocean Bank

Patisserie Bleu
PennichuckVater

Persian Rug Gallerieb)c.

Mr. & Mrs.Rick Phillips

Piani Designs

Mrs.Mary Ann Picad

Pilgrim Chuch

Pine State Berage Compay
PM MacKyp

Rotary Club of Nashua

Mr. & Mrs.Steren Ry

Saffon Bistio

Ms Anita Sanborn

Ms.Ennier Schick

Mr. & Mrs.Rob Sha

Mr. & Mrs.Kevin Simoneau
Regan Clothiers

St.bseph's Hospital

Ms.Saly Staller

SAS Management Consultants
Scenic Landspa Sevices

Mr. & Mrs.bhn Seager
Seedling Café

Sky\énture

SouthvestAirlines

State of Nev Hampshie

Mr. & Mrs.bseph Steele
Swan Chocolate

Tall Ships érmidable

TD Banknoth Foundation
The Barler Foundation

The Common Man

The First Chuch,UCC

The dbileeMinistry of the EpiscopaChurch
The distin Fund & RyShop
The Nash Bundation

The Nashua Bank

The Next Championdennis Pogram
The Orthopedic Center

The Pop Farmers
TheTelegrgh
Ms.DeniseThompson
Tigerclipse's Landspiang
T.J.McCattney,Inc.

Top Fitness at ConwgArena
Mr. Carroll Towle

Town FairTire Center

Town of Hudson

Town of Merimack

Triangle Cedit Union
UnitedWay of Greater Nashua
Unums

Mr. & Mrs.bhnVandalsum
Villa Banca
WeismanTessierLambet & Halloran
Mr. & Mrs.TomWelden

Ms. Amy Wheeler

Mr. & Mrs.Gary Wingate

Mr. & Mrs WilliamWright

You You Jpanese Bistr

Mr. & Mrs.bhnWorthen
WMUR -TV9

Mr. & Mrs.bhn Ziemba

Zulu Nyla Goup -Trevor Shav
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Financial Statements

TOTAL REVENUE

REVENUE

Fundraising 268,558
Grant Income 262,645
Endavment 7,940
Contributions 99,811
Foundations 57,000
Santa Fund 41,843
Rental Paments 61,272
Investment Income 34,895

Unrealized loss on
investments (67,516)

Assets Released 1,200
Miscellaneous 6,672
Bad Debt Expense (1,700)

ToOTAL REVENUE: $ 772,620
TOTAL EXPENSES

EXPENSES
Administration $ 78,773
Fundraising 120,142
Program Ser vices
Transitional

Housing 328,794
Direct Sewices 290,615

ToTAL FUNCTIONAL
EXPENSES: $ 818,324

CHANGE IN UNRESTRICTED
NET AsseTs: $ (45,704)

Nashua Pastoral CarCenter 2008Annual Repot



Financial Statements

ASSETS
Current Assets:
Cash and cash equivalents
Restricted cash
Promises to gie
Client receivables - HSGP & RLF
HSGP - State guaranteed defaults
Prepaid expenses
TotrAL CURRENT ASSETS

Property and equipmentet

Building esewes

Investment in Eglution Spots Rivalsl.LC
Endavment investments

TOT AL ASSETS

LIABILITIES & NET ASSETS
Current Liabilities:
Notes Pgable current portion
Accounts pgable
Security deposits
HSGP & RLFouchers outstanding
Deferred Reverue

ToraL CURRENT LIABILITIES

Notes paable net of curent portion
TOT AL LIABILITIES

Net Assets:
Unrestricted
Temporarily restricted
Permanenty restricted

TOT AL NET ASSETS
TOT AL LIABILITIES & NET ASSETS

Changing Las ...One Fami at aTime

$ 100,949
20,857
62,372

216,005

13,101
7,753
421,037

788,329
30,839
15,325

443,638

$1,699,168

$ 3,254
7,118

3,000
247,877
5,100
$ 266,349

982,781

1,249,130

429,18
5,857
15,000

450,038
$ 1,699,168
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Together We Made a Differer

FY 2008 FUNDRAISING NET RESUILS

Annual Gourmet [estival &Auction - $102,000
Mother's Dy Campaign - $4,000
Annual éhn P Wirbal Memorial Golffournament - $33,000
Annual Renry Piclers - $43,000
AnnualAppeal - $55,000

Total net pr oceeds raised thr ough fundraising
events and campaigns:

$237,000

FY 2008VOLUNTEER HOURS

Front Desk - 546 Hours
Food Panty - 68 Hours
Fundraising Ewnts - 1,497 Hours
Holiday Program - 60 Hours

Miscellaneous - 100+ Hours

Total volunteer hours: 2,271+
Total Value of Volunteer Hours:

PRICELESS!
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